
When the TREE programme was being developed, young people told us that one 
of the things they’d like the project to do was help them with the transition  
between Pioneers and Venturers, and between Venturers and DFs. We’ve  
collected a few ideas here, and the Communications Group is producing leaflets, 
films and other material to support transitions from one age group to the next. 

Transition support 
Ideas for helping young people move on to the next Woodcraft Folk group 

 
In some Woodcraft Folk 
groups, young people move to the next 
group on their birthday. In others, they 
move in a certain term, or when a group 
of friends are ready to move. However 
your group does it, why not spend a 
group night creating a birthday or 
‘welcome’ card for the people about to 
join? You could either create one big 
card or pair up with someone in the 
younger group and make a card specially 
for them. Try to find out a few things 
about them so you can make a card 
they’ll really like.  
 

Alternatively, your group could spend some time 
deciding what words and images best describe the 
group, and incorporate these in a card to  
introduce new members to what it’s going to be 
like. Include a logo for your group, and contact 
details for a member of the group who is happy to 
answer questions from the younger group (this 
could be a group leader).  

 
 

When you know how many people are about to 
join your group from the younger one, people in 
your group could volunteer as a buddy for each 
new person. Before their first group night with 
you, call or email them and ask if they have any 
questions or worries.  
 
Be there to welcome them when they arrive at 
their first group night, and help them join in with 
activities. Introduce them to other people in the 
group, and tell them anything they need to know 
about your group, for example what events you 
have coming up, or how they can get involved in 
planning activities.  

Plan a group night where your group will visit the older 
group you’re about to move to, and invite each group 

to share a game or activity they like doing, so each can get a taste of what the 
other group does. Play a name game at the start so everyone can get to know 
each other, and include a question and answer session at the end for younger 
ones to find out specific information about the older group. In the middle you 
could organise a quiz where the teams are a mix of age groups.  
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If people in your  

district move to the next group after the summer holidays, 
you could plan joint activities at your district or region 
summer camp to prepare them for moving up. Venturers 
could devise a wide game to play with Pioneers, for  
example. Why not make a plan for how the two age 
groups will stay in touch in future? 
 
In some districts, the older group kidnaps the younger 
ones who are about to move up, and takes them to their 
own activities as an introduction!  

Think about what the key  
differences are between the 

two age groups. For example, Venturers have  
Venturer Camp every couple of years, and DFs 
have their own committee.  
 
If you’re the older group, you could create a 
display or a presentation to explain these  
features to your new young members, and if 
you’re the younger group, you could compile a 
list of questions to ask the older group to find 
out about these differences.  
 
If you arrange a visit, as suggested on page 1, 
you could play a game around this called  
‘Body mapping’... 

1. Stay in your two groups, for  
example Pioneers in one group and 

Venturers in the other. On a 
huge piece of paper or  
wallpaper, draw round one of 
your group to create a Pioneer 
‘map’ and a Venturer ‘map’. 
2. Each age group should write/draw what their 
age group does inside the Pioneer/Venturer 
map. Include group activities, camps, how you 
plan your programme, games you play etc, as 
well as any national / wider Woodcraft activity 
you join in with. 
3. Run around and then quickly get into two 
mixed groups where there is an even mix of  
Pioneers and Venturers. Each group should take 
a body map. 
4. As a group, decide what the similarities and 
differences are in what the two age groups do, 
and write the ‘same’ ones on one side of the 
body and the ‘different’ ones on the other side 
of the body. 

5. Compare the two maps. What are the main differences between the two age 
groups? Would the Pioneers like any support to participate in the activities which 
will be new to them? 

Spot the difference Body mapping 

 Early on in your term’s programme, when new people 
have just joined, arrange a weekend away in a local 

hostel or a Woodcraft Folk centre, where the focus is on getting to know 
each other and doing team-building activities. You could ask everyone to 
bring a game they know, or use the time to plan future group nights.  

Weekend away 

Joint activities on camp 



The key game  
Get the group to sit in two rows facing each 
other. Put a set of keys at one end of the rows, 
an equal distance from the last person in each 
row. A ‘squeeze’ must be passed down each row 
silently, from one hand to another, and as soon 
as the person nearest the keys feels the squeeze they 
should grab the keys with their spare hand. 

Human bingo 
Create a list of criteria, eg ‘Someone who went 
to VCamp’ or ‘Someone with red wellies’. Make 
sure each one applies to a DIFFERENT person in 
the group and that most people won’t know this 
fact. Give everyone a copy of the list and ask 
them to chat individually to people until they’ve 
found a different person to write against each 
fact on the list. The first person to tick off every 
criteria shouts bingo. 

Here are some Woodcraft Folk 
games that are particularly 

good for playing when new members have joined your 
group.  

 
 
The Communications Group has produced a 
leaflet called Welcome to Venturers, 
which was put together by a mixture of  
Pioneers, Venturers and DFs. You can  
distribute it to Pioneers to give them an idea 
of how Venturers is different from Pioneers. 

Soon there will also be a short film about Venturers, which Pioneers and  
Venturers will be able to watch online. Email tree@woodcraft.org.uk to order 
leaflets.  
 
DFs are working with the Communications Group to create a feast of  
bite-sized materials explaining DFs, including their events, camps and  
decision-making. Their national and regional activities are posted on 
www.spanthatworld.com.  

 
 

Invite two or three DFs to visit your Venturer group to talk 
about specific things they’ve done, for example organising their 
own event, attending a national camp or sitting on a  
committee. Ask them how they got involved and how they 

would recommend other 
young people in Woodcraft Folk take on 
similar tasks.  

Good games to play 

Use TREE’s transition materials 

Visit from the older group 

Wave the Ocean 
Everyone sits in a circle on chairs, leaving two 
chairs empty. One person stands inside the  centre 
of the circle. The leader of the session calls either 
‘Wave to the left’ or ‘Wave to the right’ and  
everyone sitting down must move round the chairs 
in that direction, continuing to face inwards and in 
a sitting position. The person in the centre tries to 
sit on a chair. When they manage it, the person to 
their right goes into the middle. 


